Canine Cruciate Registry (CCR) Steering Group and Advisory Committee Terms of
Reference

(Updated 22/02/2021)

1. Background

1.1 It is vital to assess what we do in order to ensure that we are moving with the times and adapting and
responding to the advances in evidence and in the profession.

1.2 As expectations of customers grow day by day, it is important for business to continually improve the
quality of the care and services they have to offer. High standards do not just happen by chance; they
evolve over some time as a result of experience and evidence.

1.3 Practices will constantly have numerous priorities to deal with. Practice teams often feel overworked and
unable to take on new work. By introducing quality improvement techniques, the aim is to optimise the
design, delivery and efficiency of current systems of care to ensure the highest level of quality.

1.4 Quality Improvement is about making veterinary healthcare more safe, effective, client and patient-
centred, timely, efficient and evidence-based. We are focussing on what organisations and individuals can
do using quality improvement tools with an aim to bring about measurable improvement by applying
evidence-based veterinary medicine (EBVM) in practice.

1.5 The RCVS Knowledge Canine Cruciate Registry aims to provide feedback to clinicians in order to evaluate
which surgical techniques and implants lead to improved patient outcomes and minimised complications
for the management of cranial cruciate ligament rupture in dogs in the UK.

1.6 The registry will also allow individual veterinary surgeons to perform clinical audit and benchmarking,
allowing for quality improvement. Submitted data will benefit development into enhanced techniques
and offer insights into the technique that would provide patients with the best outcomes. Veterinary
surgeons will be able to make comparisons with anonymised data within the registry.

2. Remit and responsibilities

2.1 RCVS Knowledge has appointed a CCR Clinical Lead to

2.1.1 Provide clinical oversight and accountability for the delivery of the CCR in order to meet the expected
high-level requirements and key-performance indicators as set out in the Project Charter, this
includes:

2.1.1.1 Providing updates as required and at least on an annual basis to the RCVS Knowledge QIAB.
Identifying and providing information on exception reports (where the scope, budget or timeline
differs from the Project Charter) which require ratification by the RCVS Knowledge QIAB or Board of
Trustees as required. On request, the Chairperson may be required to report directly to the RCVS
Knowledge Quality Improvement Advisory Board (QIAB) and Board of Trustees meetings;

2.1.1.2 Ensuring appropriate mitigations against risk;

2.1.1.3 Horizon-scanning for opportunities and threats, building networks to understand, for example,
research and best practice from other similar organisations, and acting on this information
appropriately;
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2.1.1.4 Representing the CCR as the main clinical contact — the spokesperson for the Steering Group,
Advisory Committee and the supplier (Amplitude Clinical Outcomes), and providing their
representation to RCVS Knowledge;

2.1.1.5 Ensuring ethical approval remains current and any alterations to protocol are communicated to the
relevant ethical review panel, ensuring that these matters are discussed with the Steering Group,
with appropriate external guidance sought as required.

2.1.1.6 Taking the role of Chairperson for the project, including;

2.1.1.6.1 Ensuring meetings and decision-making processes are focused on addressing the key issues and

questions identified in the agenda;

2.1.1.6.2  Attending planning meetings, including providing agendas and key lines of inquiry;

2.1.1.6.3  Defining key areas to address, and areas for recommendation;

2.1.1.6.4  Acting as the lead spokesperson for the CCR project.

2.2 RCVS Knowledge has appointed a Clinical Support Officer

2.2.1 To arrange and record the meetings and decisions of the Canine Cruciate Registry Advisory
Committee and Canine Cruciate Registry Steering Group.

2.2.2 To support the CCR Clinical Lead in fulfilling their objectives.

2.3 RCVS Knowledge has established the Canine Cruciate Registry Advisory Committee (CCR-AC) who will
be vital at the start of the project, though may be convened on an ad-hoc basis
2.3.1 To provide a consensus on the scope and content of the registry.
2.3.2 To define the dataset and approve changes.
2.3.3 To define the outcome measures.
2.3.4 Members may be contacted individually to provide specialist input should the need arise. On occasion
external individual specialist advice may be sought.

2.4 RCVS Knowledge has established the Canine Cruciate Registry Steering Group (CCR-SG)

2.4.1 To give direction to the development and running of the registry.

2.4.2 To make decisions on the content of the registry and associated website.

2.4.3 To discuss additional outcome measures.

2.4.4 To coordinate reporting to the QIAB and RCVS Knowledge.

2.4.5 To coordinate the collation, dissemination and publication of the data, results and outcomes of the
registry.

2.4.6 To test the system to ensure that it meets requirement.

2.4.7 Torecommend on the future direction of the project, including ethical considerations, and to support
cost-benefit analyses and potential funding sources which would be for clinical approval by the QIAB
and financial approval by the Board of Trustees.

2.5 RCVS Knowledge has appointed the Canine Cruciate Registry Independent Reviewers (CCR-IR)

2.5.1 To provide an external review to advise on the data elements once they have been incorporated into
the BETA version

2.5.2 To provide a sense-check and to ensure that there are no obvious emissions for the various
procedures or fields relating to patient signalment or vet or owner assessments.

2.6 RCVS Knowledge has appointed Amplitude Clinical Outcomes to take charge of the data and manage
the user interface.

2.7 All members of the team are appointed to champion the CCR internally and externally to secure buy-in.
This includes;
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2.7.1.1 Working in partnership with RCVS Knowledge Communications and Digital team to ensure alignment
with RCVS Knowledge Communications Strategy;

2.7.1.2 ldentifying and considering issues and activities for communication to the wider organisation,
profession and public;

2.7.1.3 Act as a customer representative to accurately represent the customer’s needs with the principal aim
of advancing the quality of veterinary care for the benefit of animals, the public, and society.

2.8 All members of the team will be required to

2.8.1 Attend all meetings where possible, including pre-meetings.
2.8.2 Read paperwork provided in advance of meetings.

2.8.3 Suggest questions and issues to be investigated.

2.8.4 Maintain efficient communication with the project team.
2.8.5 Help to identify and develop possible recommendations.

3. Accountability

3.1 Amplitude Clinical Outcomes are accountable to the Clinical Lead of the CCR.

3.2 The CCR-AC, CCR-SG, and CCR-IR, are accountable to the Clinical Lead of the CCR.

3.3 The Clinical Lead of the CCR is clinically accountable to the RCVS Knowledge Quality Improvement
Advisory Board (QIAB) and managerially accountable to the Project Manager and Head of Quality
Improvement of RCVS Knowledge.

3.4 Member/s of the Quality Improvement Advisory Board will attend the CCR-SG meetings and will provide
regular progress reports to the QIAB. Any decisions made outside of the scope, budget or timescales that
have already been agreed, must be accepted by the representative of the RCVS Knowledge QIAB either at
the meeting or by accepting the minutes of the meetings or notes on the decisions. The Project Manager
will have the authority to halt progress which may affect budget until approval from the Executive
Director or the Board of Trustees has been given.

3.5 The QIAB are accountable to the RCVS Knowledge Board of Trustees. A member of the Board of Trustees
will attend the QIAB meetings and will provide regular progress reports to the RCVS Knowledge Board of
Trustees.

4. Membership

4.1 The CCR Clinical Lead, the CCR-AC, the CCR-SG and the CCR-IR, are appointed through arrangements
agreed by RCVS Knowledge.

4.2 The CCR-AC and CCR-SG shall have between four to twelve members, but may operate with fewer if a
vacancy exists, provided quorum is maintained.

4.3 The CCR-IR will operate with between zero and four members. Quorum for this group is not required.

4.4 The members of the CCR-SG shall include;

4.4.1 The CCR Clinical Lead who will be the Chair;

4.4.2 Atleast one representative of the RCVS Knowledge QIAB;

4.4.3 Atleast one professional who as part of their regular work, is an epidemiologist;

4.4.4 Atleast two veterinary professionals who as part of their regular work are RCVS recognised Specialists
in Small Animal Orthopaedics;

4.4.5 Atleast one veterinary professional who as part of their regular work, is a general practitioner (and
not a referral practitioner);

4.4.6 Atleast one representative of the British Veterinary Orthopaedic Association;
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4.4.7 Atleast one representative who is not in a workplace which would be considered veterinary related,
who provides the perspective of the client;

4.4.8 Other members may be co-opted as required by the CCR-SG with prior approval from RCVS
Knowledge. This may be on an ad-hoc or a regular basis.

4.5 The members of the CCR-AC shall include;

4.5.1 The CCR Clinical Lead who will be the Chair;

4.5.2 Atleast one professional who as part of their regular work, is an epidemiologist;

4.5.3 Atleast five veterinary professionals who as part of their regular work are veterinary orthopaedic
surgeons (most likely to be RCVS recognised Specialists in Small Animal Orthopaedics);

4.5.4 Atleast one veterinary professional who as part of their regular work, is a general practitioner (and
not a referral practitioner);

4.5.5 Other members may be co-opted as required by the CCR-AC with prior approval from RCVS
Knowledge. This may be on an ad-hoc or a regular basis.

4.6 The CCR-IR shall have zero to four members. Ideally at least one will provide the veterinary perspective
and one the client perspective.

4.7 If any member has an interest relating to a specific project issue, pecuniary or otherwise, and is present at
the meeting at which the matter is under discussion, they will declare that interest at the start of the
meeting, or when the Conflict of Interest becomes apparent, and shall not participate in the discussions.
The Chair will have the power to request that member to withdraw from the meeting until the
consideration has been completed.

5. Code of Conduct

5.1 All members are required to abide by the RCVS knowledge’s Code of Conduct, Annex 1. It is the
responsibility of the members to ensure that declarations are kept up-to-date.

6. Confidentiality

6.1 Members are privy to materials and data within the registry, and information on the design and nature of
the registry itself, in the conduct of their roles that may be confidential in nature or not for wider
distribution. This confidentiality is required to be maintained.

6.2 All members shall handle personal data as confidential personal information in accordance with General
Data Protection Regulations and the Data Protection Act 2018.

6.3 All materials shared are assumed to be confidential, unless otherwise stated. All members will be
required to sign and abide by non-disclosure agreements.

7. Quorum

7.1 A quorum for each Committee of the CCR-SG and CCR-AC of at least three members in attendance in
person or via teleconference (or similar), is maintained.
7.2 A quorum is not required for the CCR-IR.

8. Attendance

8.1 CCR-SG and CCR-AG members are required to attend all scheduled meetings. However, a nominated
deputy, approved by the Chair, may attend in the member's absence.
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8.2 Where the Chair is unable to attend, the Chair should nominate from the attending members an acting
Chair in their stead.

8.3 The CCR-IR are not expected to meet in person, but should participate electronically. Responses to
electronic communication must take place within 5 working days for their input to be considered.

9. Frequency of meetings

9.1 Itis expected that members will meet approximately one time a year with additional electronic contact.

10. Terms of office

10.1 The term of office of the Clinical Lead shall be four years. At the end of each term, the Clinical Lead may
stand for re-election.

10.2 The term of office for the CCR-SG, CCR-AG and CCR-IR members shall be two years. At the end of each
term, members may be re-elected for a maximum of three consecutive terms (six years in total).

10.3 Re-elections will be determined by the RCVS Knowledge Board of Trustees.

11. Removal of appointed members

11.1 RCVS Knowledge may remove a member before the expiration of their period of office in agreement with
the RCVS Knowledge Quality Improvement Advisory Board and the RCVS Knowledge Board of Trustees.

12. Disqualification or vacation of office

The office shall be vacated if

12.1 The member ceases to be in good professional standing with the RCVS;

12.2 The member is absent from four consecutive meetings without leave and RCVS Knowledge resolve that
the office should be vacated;

12.3 The member is directly or indirectly interested in any contract with RCVS Knowledge and fails to declare
the nature of their interest and RCVS Knowledge resolve that the office should be vacated;

12.4 The member ceases to hold the appointment in line with the relevant membership requirements as set
out in points 4.3 (all) and 4.4 (all) and RCVS Knowledge resolve that the office should be vacated;

12.5 A member holds an interest which is in conflict with the objectives of the project or the charity and RCVS
Knowledge resolve that the office should be vacated.

13. Conflicts of interests and conflicts of loyalty

13.1 Whenever a member has a personal interest (including but not limited to a personal financial interest or a
duty of loyalty owed to another organisation or person) directly or indirectly in a matter to be discussed
at a meeting or in any transaction or arrangement with regards to the project (whether proposed or
already entered into), the member concerned shall;

13.1.1 Declare an interest at or before any discussion on the item;

13.1.2 Withdraw from any discussion on the item save to the extent that they are invited expressly to
contribute information;

13.1.3 Not be counted in the quorum for the part of any meeting and any vote devoted to that item; and

13.1.4 Withdraw during the vote and have no vote on the item.

14. Remuneration
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14.1 RCVS Knowledge will cover reasonable travel expenses to attend the meetings.

15. Review of the Terms of Reference

15.1 RCVS Knowledge undertakes to give prior notice to the members of any updates to these Terms of
Reference.

Annex 1: RCVS Knowledge code of conduct and declaration of interest form
Role of RCVS Knowledge

RCVS Knowledge is an independent legal entity and the responsibilities of its Trustees are set out in its
Memorandum and Articles of Association.

RCVS Knowledge’s mission is to advance the quality of veterinary care for the benefit of animals, the public, and
society.

RCVS Knowledge will do this by:

e championing the use of an evidence-based approach to veterinary practice;

e supporting the development of a culture of continuous improvement;

e building skills and knowledge and

e opening up our world-leading knowledge, expertise and assets for a broader public benefit.

Why do conflicts of interest need to be managed?

In order to undertake its charitable purposes, it is incumbent on RCVS Knowledge Trustees to ensure that
everybody elected or appointed to undertake activities on behalf of RCVS Knowledge must behave in a way that
commands the respect and trust of the public and the profession. This must involve high standards.

The First Report of the Committee on Standards in Public Life (1995), known as the Nolan Committee, after its
then Chair, set out clear expectations of those serving the public in whatever capacity:

Selflessness

o holders of public office should take decisions solely in terms of the public interest. They should not do so in
order to gain financial or other material benefits for themselves, their family, or their friends;

Integrity

o holders of public office should not place themselves under any financial or other obligation to outside
individuals or organisations that might influence them in the performance of their official duties;

Objectivity

o holders of public office should be objective in carrying out public business, including making public
appointments, awarding contracts, or recommending individuals for reward and benefits;

Accountability

o holders of public office are accountable for their decisions and actions to the public and must submit
themselves to whatever scrutiny is appropriate to their office;

Openness

o holders of public office should be as open as possible about all the decisions and actions that they take. They
should give reasons for their decisions and restrict information only when the wider public interest clearly
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demands;

Honesty

o holders of public office have a duty to declare any private interests relating to their public duties and to take
steps to resolve any conflicts arising in a way that protects the public interest; and

Leadership
o holders of public office should promote and support these principles by leadership and example.
There is both a legal and public relations imperative to look after the reputation of the profession, the RCVS and

RCVS Knowledge by ensuring that business is conducted in accordance with proper procedures.

It should be borne in mind that perception may damage the reputation of an individual or an organisation
irrespective of the truth of the situation. Avoiding situations that might be construed adversely is therefore
advisable.

The veterinary profession

In a small profession the potential for conflicts of interest is exacerbated. In order to utilise relevant knowledge
and experience in decision making it is often necessary to involve those who have personal or professional
interests. In making decisions in situations involving particular individuals (such as the award of research grants)
it may be the case that those involved in the decisions know the individuals involved, directly or indirectly. In
order to discharge its responsibilities RCVS Knowledge must take a pragmatic approach and take particular care in
assessing the risks involved and in mitigating them, wherever possible. This Code is intended to assist in this by
ensuring that all concerned are fully aware of any conflicts of interest and that those interests are managed
appropriately and proportionately. This Code relates to the conduct of Members of the RCVS Knowledge Board in
the way that the Code of Professional Conduct relates to the conduct of veterinary surgeons and veterinary
nurses.

Who is the Code for?

The Code of Conduct should be made available to all those undertaking any governance or staff role for RCVS
Knowledge, for members of any committees formed, or for those undertaking any of the activities for which the
Board has decided that declarations of interest are required. The responsibilities set out in the Code should be
accepted by all concerned.

Who needs to submit a declaration of interest?

Board and Staff members, and any persons undertaking similar roles on behalf of RCVS Knowledge, must submit a
declaration of interest form (attached at Annex A).

When should declarations be made?

The form attached at Annex A should be completed on appointment to any RCVS Knowledge Board or Staff or
related position. Wherever possible the form should be submitted electronically, on the RCVS Knowledge intranet
or by e-mail to the Executive Director’s office. Interests not recorded on the form, such as personal relationships
or any change of circumstance, should be raised at any meeting or on-line discussion at which they may be
relevant.

The form should subsequently be completed annually for the duration of the individual’s appointment.
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What interests need to be declared?
Any professional, business or personal interests which may impinge on the activities of RCVS Knowledge

If in doubt, disclose - or at least ask the Chair or Executive Director

NB Conflicts of interest are not just matters which you think may be a bar to objectivity, but should also include
those which others, such as outsiders, may think give rise to bias. The ultimate test of when an interest needs
to be declared is if it might be seen by an objective observer as something that might have influenced the
decision arising from any discussion in which you participated.

The list may include current or previous employment or practice (covering at least the last 7 years); professional
qualifications; memberships, fellowships and offices held in professional bodies; links with local, national and
community organisations; consultancies and directorships; shareholdings, membership of the freemasons or a
political party; directorships; appointments, e.g. as advisors to pet insurers; gifts and hospitality (which exceed
the value of £150 in any year from a single source).

In appropriate cases it may be necessary to disclose religious beliefs or vegetarian preferences in so far as they
may have a bearing on a particular discussion. These may be disclosed to the Chair at the relevant meeting.

Relevant interests relating to immediate family or people with whom you have a close association should be
disclosed, in so far as they are known to you. Personal relationships would usually only be relevant in the context
of a specific discussion and for that reason are not included in the attached form.

Personal or sensitive information, e.g. relating to connections with animal research institutions, need not be
disclosed on the published form but should be made known internally, in writing, at least to the Chair or
Executive Director.

What action to take when a conflict of interest arises

Where a conflict of interest has been identified it should be for the Chair to decide the extent to which the
individual may participate in the meeting. Decisions will be informed by the circumstances of each case and the
extent to which the decision renders RCVS Knowledge vulnerable to legal challenge or adverse PR. The range of
options includes the following:

i standing down from the committee, sub-committee, etc
ii. not attending a particular meeting
iii. leaving the room for the duration of a particular item

iv. staying in the meeting for the discussion but leaving the room when the decision is made or a
vote taken

V. staying in the meeting throughout to provide information and advice only

vi. staying in the meeting throughout and participating fully.

“Err on the side of caution” is good advice in the absence of any other!
Who to consult in the event of uncertainty?

The Chair or Executive Director

Storage and Publication of declarations

The declaration of interest forms are stored electronically.

Declarations of interest for Board Members and Staff are published on the RCVS Knowledge website, and will be
stored on the RCVS Knowledge intranet.

Keeping declarations up to date
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Declarations of interest should be continuously kept up to date by reporting any changes when they arise, and
normally within 28 days of any change in circumstances.

NB Although RCVS Knowledge Staff will undertake an annual request for declarations updates exercise, it will not
be the responsibility of RCVS Knowledge staff to send more frequent reminders.

Declarations of interest will be the first substantive agenda item at relevant meetings. This should be taken as an
opportunity to bring declarations generally up to date, not just in relation to interests which may be relevant to
the discussion. These changes must be recorded in the minutes of the meeting and it would be helpful if the
relevant Board or Staff Member could provide the Minute taker with a note of the declaration to ensure that it is
accurately transcribed. Board members must take immediate steps to update the declaration forms they have
previously submitted.

The electronic form, stored on the intranet, will dateline any changes to the document. It will therefore be
possible to see when declarations have been added or deleted.

Enforcement

The system should be self-monitoring, relying on peer pressure and the fact that declarations will be published —
but Board Members will not be required to ‘blow the whistle’ on each other as this would be contrary to RCVS
Knowledge’s “Collegiate” ethos.

Board membership may be suspended for breach of this Code of Conduct, and continued breach may resultin a
Board or Staff member being asked to resign.
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Declaration of interest form

Please submit this form electronically to ebvm@rcvsknowledge.org. The information entered in the form will be
published on the RCVS Knowledge website. Personal or sensitive information should be disclosed privately to the

Chair or Executive Director.

Name

Directorships
Company/organisation Role

Shareholdings (of relevance e.g. in pharmaceuticals companies, farming, food, etc)

Company/organisation Role

Consultancies

Company/organisation Role

Appointment to other bodies

Company/Organisation Role

Membership and/or Fellowships of other veterinary or allied organisations
Company/organisation Role

Funding received directly or indirectly’ from RCVS Knowledge (other than expenses or wages. See the note
below)

Employment (practice, industry, university, etc; past and present)

Qualifications (other than veterinary qualifications listed in the Register)
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Interests relating to immediate family or close friends

Other relevant information (includes links with local or national bodies, political organisations, gifts and
hospitality (exceeding £150 in any year from a single source) or other interests: anything which may be perceived
to constitute a conflict of interest and which if not disclosed but subsequently identified could cause embarrassment
for the individual and RCVS Knowledge.)

| hereby declare that in returning this form | accept and will abide by the RCVS Knowledge Code of Conduct for
managing potential conflicts of interest.

Authorisation

By returning this information electronically to ebvm@rcvsknowledge.org, | confirm that the information contained is
an accurate reflection of interests, and agree that the above information can be held on file at RCVS Knowledge,
published on the intranet and the website, and used in response to specific and relevant requests for information.

L An example of an indirect grant would include, for example, a grant to a member of a faculty of which you are a member, and for whom you have some
managerial or administrative responsibility.
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